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Spring is almost here.  

In January, we had our biennial survey of both elected officials 

and administra�on our clients’ administra�on staff. I want to 

thank all those who took the �me to read the survey and fill it 

out. Your input is cri�cal to help us improve and implement 

services you feel are important.  I realize with so many new 

councilors, some are not aware of the services we provide, and 

hopefully over the next two years we can change this. 

If any municipality is interested in learning more about any of 

our products, (Debt Affordability Model, Best Prac�ces, Gov-

ernment Finance Officers Associa�on of US and Canada) please 

do not hesitate to contact us. We would be more than happy to 

come and talk to you about any of them.   

Our spring debenture process will be going completely paper-

less thus elimina�ng the need to mail the packages to our cli-

ents to put their municipal seal on the documents and return 

them via regular mail. This will help reduce cost for both the 

Corpora�on and our clients.  

I hope you have a produc�ve and rewarding spring! And as al-

ways, thank you for taking the �me to read this newsle�er.  

Paul  

Paul Wills, CPA, CMA 
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Mission Statement: 

To provide capital infrastructure financing at the lowest 

available cost, within acceptable risk parameters, and to 

provide financial management advice and assistance to cli-

ents. 

This mission is achieved through the issuance of debentures. 

The corpora�on pools municipal borrowing requirements 

which eliminates the need for individual municipali�es to 

nego�ate and administer their own debenture issues. Under 

this arrangement, the debt issuance func�on remains in the 

public sector domain. 

 

Why the Municipal Finance Corpora�on? 

The Nova Sco�a Municipal Finance Corpora�on (MFC) was 

established by an Act of the Legislature of the Province of 

Nova Sco�a in 1979 (Municipal Finance Corpora�on Act, 

Chapter 301). The MFC concept is widely used in Canadian 

provinces and American states as a cost effec�ve, efficient 

means of raising long-term debenture funds to finance      

municipal capital projects. Studies have shown that smaller 

municipali�es with lower credit ra�ngs receive the greatest 

interest savings from MFC par�cipa�on and that all             

municipali�es can benefit from savings in the cost of          

administra�on on outstanding debenture issues. In addi�on, 

two of the five members of the board of directors are ap-

pointed based on the recommenda�on of the Union of Nova 

Sco�a Municipali�es, which ensures strong municipal          

representa�on.   

 

Who must finance capital projects through the MFC? 

The objec�ve of the corpora�on is to provide financial        

assistance to its clients, including municipali�es, villages,    

municipal enterprises, school boards, and hospitals (MFC Act, 

S7). All municipali�es, villages, and municipal enterprises 

must finance their external capital requirements through the 

corpora�on through the issuance of a debenture (MFC Act, 

S16(1) and S16(2)). The MFC uses credit enhancement and 

debt-pooling techniques to meet clients’ approved funding 

requirements at the lowest possible cost. 

 

Long-Term Loans For Capital Infrastructure 

Pooled debenture issues are the most used product that the 

MFC offers its clients. The MFC regularly goes to market with 

two debenture issues each fiscal year, in the spring and fall. 



 Nova Scotia Municipal Finance Corporation 

Board of  Directors Vacancy Update 

As a Crown Corpora�on, MFC’s powers and responsibility are set out in the Municipal Finance Corpora�on Act (1979) 

and the Corpora�on is accountable to the Nova Sco�a legislature through the Minister of DMA. 

A Board of Directors appointed by the Governor-in-Council governs the Corpora�on. The Board is comprised of six   

directors: two members are senior provincial public servants, two members are appointed upon the recommenda�on 

of the UNSM, one member is appointed upon the recommenda�on of the AMA, and one member is appointed from 

the community at large. 

The Corpora�on is completely self-funded. The Minister of DMA is required by legisla�on to approve the annual       

administra�on budget. The Corpora�on levies fees on loans made to its clients to help offset its administra�ve         

expenses.  

Support staff and resources from the provincial Departments of Finance and Treasury Board and DMA have been          

provided to the Corpora�on. The Corpora�on also contracts with the Department of Jus�ce for the provision of legal 

services. The advice and assistance given by all three provincial departments is a valuable contribu�on to the            

opera�ons of the Corpora�on. 

As of March 28th,  the vacancy for the second UNSM representa�ve has been filled by Mr. George MacDonald, counci-

lor for CBRM.   

 

 

In 2014, the corpora�on secured a $50-million line of credit from the Nova Sco�a Department of Finance and Treasury 

Board to facilitate requests from municipali�es. Previously, the corpora�on’s reserve fund was used to provide short-

term loans to clients that had completed capital projects and were awai�ng par�cipa�on in the next debenture issue. 

This change creates an opportunity for the municipal client to access even lower  interest than before, and for the Cor-

pora�on to invest and earn more interest on its reserve fund. Interest is charged at 90-day Bankers’ Acceptance plus 50 

basis points (1/2%) calculated using the Canadian Dollar Offered Rate. 

If you have a completed capital project but missed the spring debenture offering, contact Bob Audoux at (902)-424-

7172 or bob.audoux@novasco�a.ca for informa�on on how to access this program.  

 

Short Term Loan Program 



  

  
Recommendation 

The GFOA recommends that local governments prepare and adopt a comprehensive mul�-

year capital plan to ensure the effec�ve management of capital assets.  A prudent mul�-year 

capital plan iden�fies and priori�zes expected needs based on a municipality’s strategic plan, 

establishes project scope and cost, details es�mated amounts of funding from various 

sources, and projects future opera�ng and maintenance costs.  A capital plan should be over 

a period of at least three years, preferably five or more. 

Purpose 

A mul�-year capital plan should be prepared for all municipal infrastructures, for instance 

water, sewer, transporta�on, sanita�on, and other essen�al public services.  It is also an im-

portant component of a municipality’s strategic plan.  It is difficult for municipal governments 

to address the current and long-term needs of their cons�tuents without a sound mul�-year 

capital plan that clearly iden�fies capital and major equipment needs, maintenance require-

ments, funding op�ons, and opera�ng budget impacts. 

In addi�on, municipali�es may also benefit from a mul�-year capital plan for the following 

reasons: 

• A mul�-year capital plan can help promote good infrastructure management where in-

vestment is needed to ensure basic health and safety for ci�zens. 

• Carefully planned infrastructure investment can maximize the economic poten�al and 

a�rac�veness of the municipality. 

• Prudent management of facili�es and investments today can reduce future opera�ng 

costs and help avoid higher replacement costs and unforeseen infrastructure failures in 

the future. 

• When a mul�-year capital plan is developed, a municipality can have greater financial 

health and sustainability, making it easier for then to collaborate on projects with other 

levels of government and various public and private stakeholders.  This can enhance the 

ability for municipali�es to have access to more financing, funding, and grants. 

MFC Best Practice Profile 

Multi-Year Capital Planning 

 

The original recommended prac�ce was developed by the Government Finance Officers Asso-

cia�on (GFOA). Some aspects of the prac�ce have been revised by the Financial Management 

Capacity Building Commi�ee (FMCBC) for use by Nova Sco�a municipal governments. The 

original GFOA recommended prac�ce is Mul�-Year Capital Planning, approved by the GFOA in 

2006.  Other sources used are footnoted in the text. 



  

  
Municipali�es should also consider adop�ng a mul�-year capital plan because the iden�fica-

�on and repor�ng of tangible capital assets will soon become a requirement of the Public 

Sector Accoun�ng Board standards. 

 

Background 
 

Mul�-year capital plans should become an integral component of a municipality’s budge�ng 

process.  Mul�-year capital plans oMen become part of a municipality’s annual budget report, 

and therefore, the capital plans would need to be updated on an annual basis.  Mul�-year 

capital plans should become a regular ac�vity for municipali�es to plan for future capital pro-

jects, and to be more sustainable.  A properly prepared capital plan is essen�al to the future 

financial health of a municipality with con�nued delivery of services to ci�zens and business-

es.  Furthermore, mul�-year capital plans should be developed in a manner that is sensi�ve 

to its impact on taxes.  

 

Municipali�es should also consider developing a mul�-year capital plan because of the Cana-

da-Nova Sco�a Agreement on the Transfer of Federal Gas Revenues.  Under the requirement 

of the Canada-Nova Sco�a Agreement, municipali�es in Nova Sco�a must prepare a Capital 

Investment Plan (CIP) prior to the fourth year of the Agreement, to be eligible for funding.  A 

CIP is a mul�-year plan produced by a local government that iden�fies capital projects to be 

funded covering a period of five years or more. A Nova Sco�a CIP tool is now available at: 

h�p://www.nsinfrastructure.ca/pages/Capital-Investment-Plan.aspx  

MFC Best Practice Profile 

Multi-Year Capital Planning (con’t)  



The GFOA Conference will be held in Denver, Colorado from May 21st to May 24th. The Corpora�on has 

picked Ms. Audrea Currie, Director of Finance, Town of Truro as the candidate to sponsor to a�end this years 

conference. Congratula�ons. For all those who were not successful we urge you to con�nue to apply.    

 

The winner of the Nova Sco�a Tartan blanket and crystal clock (I know it was suppose to be jackets, but un-

fortunately they were not available) were as follows: 

• for the administra�on, Ms. Kelly Rice, CAO for the Town of Westville 

• for the elected, Mr. Alex Morrison, Councilor for the County of Annapolis. 

- Spring Debenture Issue - Our spring debenture cutoff is April 13th. In order to get on the list to par�cipate, 

the Corpora�on requires the following documents by noon on that date (no excep�ons): 

• Commitment Le�er 

• Pre-Approval Form 

• Approved Temporary Borrowing Resolu�on 

- Recently, the Corpora�on went out for a Statement of Work for our banking services. As of a result, we have  

changed banks. One of the value added services that was included in the winning submission was establishing 

a Pooled Municipal Investment Program. This was a ques�on that was asked on our recent survey with over-

whelming  support.  Staff will be looking to set this program up in the near future and will be rolling it out for 

those municipal units who may be interested in par�cipa�ng in such a program.  

Upcoming Items 

Government Finance Officers of  Association 

2017 Client Survey Winners 


